District Health Assessment for Multiple District 2 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2m T(11) 37 0 37 0% 1 0 1 1,242 0 1,242 77 32 45 3.76% 1,232 34 41% 0 0 0% 16% 8% 3% 8 0
272 42 0 42 0% 0 0 0 1,311 0 1,311 11 29 -18 -1.35% 1,296 31 55% 0 0 0% 17% 2% 2% 6 2
2713 T(24) 33 0 33 0% 0 0 0 770 0 770 7 6 1 0.13% 814 23 52% 0 0 0% 15% 12% 6% 5 2

2E1 54 0 54 0% 0 1 -1 1,259 0 1,259 5 17 -12 -0.94% 1,299 23 52% 8 7 100% 31% 26% 0% 8 0 2nd VDG
2E2 72 0 72 0% 0 1 -1 2,159 0 2,159 36 136 -100 -4.43% 2,154 30 33% 24 12 100% 4% 4% 3% 10 0
2X1 61 0 61 0% 0 0 0 1,765 0 1,765 18 74 -56 -3.08% 1,722 29 52% 0 0 0% 0% 3% 2% 10 0
2X2 T(24) 45 0 45 0% 0 0 0 1,057 0 1,057 15 37 -22 -2.04% 1,072 23 51% 0 0 0% 13% 13% 2% 8 3
2X3 54 0 54 0% 0 0 0 1,561 0 1,561 25 17 8 0.52% 1,588 29 39% 0 0 0% 7% 2% 9% 8 4
2A1 49 0 49 0% 0 0 0 1,331 0 1,331 14 22 -8 -0.60% 1,248 27 59% 0 0 0% 20% 16% 2% 6 3
2A2 65 1 66 100% 0 0 0 1,708 9 1,717 22 39 -17 -0.98% 1,830 26 38% 0 0 0% 12% 9% 2% 12 0

2A3 T(23) 53 0 53 0% 0 2 -2 1,246 0 1,246 9 28 -19 -1.50% 1,196 24 53% 20 1 100% 25% 21% 9% 13 6 2nd VDG
281 53 0 53 0% 0 1 -1 1,775 0 1,775 23 19 4 0.23% 1,700 33 42% 3 0 100% 17% 8% 8% 6 0
282 52 0 52 0% 0 0 0 1,555 0 1,555 13 37 -24 -1.52% 1,627 30 40% 0 0 0% 12% 4% 2% 13 4
283 52 0 52 0% 0 0 0 1,976 0 1,976 34 15 19 0.97% 1,996 38 29% 0 0 0% 6% 0% 2% 8 0
284 81 0 81 0% 0 1 -1 2,337 0 2,337 33 58 -25 -1.06% 2,504 29 35% 7 2 0% 12% 7% 5% 11 2
285 59 0 59 0% 0 0 0 2,263 0 2,263 22 19 3 0.13% 2,179 38 22% 0 0 0% 7% 2% 0% 11 0
862 1 863 100% 1 6 -5 25,315 9 25,324 364 585 -221 -0.87% 25,457 29 42% 14 22 83% 13% 8% 3% 143 26
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District Health Assessment for Multiple District 3 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 37 0 37 0% 0 0 0 886 0 886 3 13 -10 -1.12% 886 24 1% 0 0 0% 19% 16% 0% 9 0 1stVDG,2nd
VDG
3K T(24) 35 0 35 0% 0 0 0 912 0 912 10 30 -20 -2.15% 937 26 34% 0 0 0% 31% 23% 3% 1 0 2nd VDG
3L T(24) 35 0 35 0% 0 1 -1 732 0 732 5 18 -13 -1.74% 771 21 51% 52 9 100% 34% 17% 0% 7 3 2nd VDG
3A T(24) 30 0 30 0% 0 1 -1 868 0 868 14 9 5 0.58% 859 29 43% 38 0 100% 23% 17% 0% 6 0 2nd VDG
3H T(24) 27 0 27 0% 0 0 0 778 0 778 7 10 -3 -0.38% 827 29 1% 0 0 0% 11% 4% 0% 6 0 2nd VDG
164 0 164 0% 0 2 -2 4,176 0 4,176 39 80 -41 -0.97% 4,280 25 42% 45 9 100% 24% 16% 1% 29 3
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District Health Assessment for Multiple District 7 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 0 0 0 820 0 820 14 32 -18 -2.15% 832 26 38% 0 0 0% 16% 16% 0% 6 0
71 T(24) 39 0 39 0% 0 0 0 882 0 882 11 7 4 0.46% 906 23 54% 0 0 0% 8% 5% 0% 0 0 2nd VDG
70 T(24) 30 0 30 0% 0 0 0 681 0 681 6 25 -19 -2.71% 736 23 60% 0 0 0% 33% 10% 7% 0 0
7N T(24) 34 0 34 0% 0 0 0 743 0 743 3 9 -6 -0.80% 722 22 53% 0 0 0% 29% 24% 6% 7 0
135 0 135 0% 0 0 0 3,126 0 3,126 34 73 -39 -1.23% 3,196 23 51% 0 0 0% 21% 13% 3% 13 0
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Clubs

District Health Assessment for Multiple District 8 through July 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 22 0 22 0% 0 1 -1 859 0 859 9 10 -1 -0.12% 870 39 27% 51 2 0% 0% 9% 0% 4 0 1stVDG,2nd
VDG
8l T(24) 28 0 28 0% 0 0 0 712 0 712 2 1 1 0.14% 753 25 46% 0 0 0% 4% 7% 0% 7 0 2nd VDG
80 T(24) 29 0 29 0% 0 0 0 765 0 765 13 23 -10 -1.29% 796 26 1% 0 0 0% 38% 24% 10% 0 0 2nd VDG
8N T(24) 36 0 36 0% 0 0 0 968 0 968 12 9 3 0.31% 980 27 44% 0 0 0% 22% 0% 3% 7 2 2nd VDG
88 T(24) 38 1 39 0% 0 0 0 1,096 23 1,119 19 19 0 0.00% 1,133 29 31% 0 0 0% 21% 18% 5% 4 2
153 1 154 0% 0 1 -1 4,400 23 4,423 55 62 -7 -0.16% 4,532 29 38% 51 2 0% 18% 12% 4% 22 4
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District Health Assessment for Multiple District 26 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 42 0 42 0% 0 0 0 1,183 0 1,183 15 20 -5 -0.42% 1,152 28 38% 0 0 0% 24% 14% 2% 0 0
26 M2 40 1 4 0% 0 0 0 1,425 24 1,449 14 13 1 0.07% 1,474 36 20% 0 0 0% 7% 10% 2% 8 0
26 M3 59 0 59 0% 0 0 0 1,371 0 1,371 13 18 -5 -0.36% 1,394 23 49% 0 0 0% 20% 8% 2% 2 0
26 M4 59 0 59 0% 0 1 -1 1,302 0 1,302 13 40 -27 -2.03% 1,340 22 49% 46 29 100% 29% 20% 0% 9 0 2nd VDG
26 M5 T(19) 50 0 50 0% 0 0 0 1,164 0 1,164 16 24 -8 -0.68% 1,205 23 44% 0 0 0% 20% 10% 0% 9 0
26 M6 T(24) 46 0 46 0% 0 0 0 1,128 0 1,128 14 7 7 0.62% 1,144 25 37% 0 0 0% 20% 11% 2% 8 0 2nd VDG
26 M7 39 0 39 0% 0 0 0 1,411 0 1,411 11 13 -2 -0.14% 1,412 36 41% 0 0 0% 8% 0% 3% 4 0
335 1 336 0% 0 1 -1 8,984 24 9,008 96 135 -39 -0.43% 9,121 27 1% 46 29 100% 19% 11% 1% 40 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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